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The municipality worker faces many challenges that significantly affect his job
performance. These challenges range from lack of vocational training, lack of
appropriate tools and equipment, and lack of awareness of the importance of his
role in improving public services. Some workers also suffer from problems related
to salaries and insufficient incentives, which leads to a low level of motivation to
work. On the other hand, workers face pressure from the increased volume of
work and the lack of a suitable work environment, which may cause accidents or
delays in completing tasks. To overcome these challenges, it is necessary to
improve the level of training and continuous education for workers, provide the
necessary equipment to work effectively and safely, and provide financial and
moral incentives that encourage increased productivity and improved
performance. It is also necessary to work on improving working conditions by
providing a healthy and safe environment, and enhancing communication between
workers and management to ensure improving the overall performance of the

municipality.
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